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Whole Plant Logistics Planning of Furniture Intelligent Manufacturing
Based on Group Technology
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Abstract: In order to explore the whole plant logistics planning technology and method of customized
furniture intelligent manufacturing, this paper summarizes the principle of workshop logistics
development process and workshop process planning of furniture furnishing manufacturing by using the
theory of group technology and enterprise field research. The application of group technology in
customized furniture intelligent manufacturing process and the characteristics of group process
technology are analyzed. It is concluded that group process technology is the foundation of the workshop
logistics planning; the key technologies of logistics planning of customized furniture intelligent
manufacturing plant based on group technology are analyzed including the production logistics
organization of furniture production process, which is composed of production space organization and

time organization, and the logistics system control of furniture production process, which is composed of
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the control form, control process, and control method. This review provides reference for traditional

furniture enterprises to break through key technologies and improve production efficiency in the process

of transformation and upgrading to intelligent manufacturing.
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Fig.1 History of logistics development in furniture manufacturing workshop
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Fig.4 A typical whole plant logistics planning in furniture manufacturing
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